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Thematic Communities of Practitioners
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Management of Asylum Seekers and Migration Flows
Challenges:

metri

= Return process, Cooperation petween. MS and third =
countries 2 | | 4

- Identify & dismantle human smuggling networks

- Modernise practitioners' operations using advanced
technologies
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Border management
Challenges:

- Advanced Common Pre frontler lntelhgence picture
- Counter measures to safeguard lmelllgence

-'Early deteetion

- Standardised, certlfle T,

vards‘compatible

solutions oyl
- Advanced border cncjssmg Meve Ttive mechanisms
-ldentify & remove illegal online c&ntent
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Fight Against Organised Crime
Challenges:
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- Improved surveillance capabilities for land and sea
areas

- Detection and analysis of concealed drugs

- Follow the drug smuggling money HAWALA and
cryptocurrencies

- Intercept and decrypt communications

- Acquire, exchange, and utilise intelligence across
different agencies, organisations, and countries
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Natural Hazards & Technological Accidents
Challenges

- Reliable and Real-Time Information on Crisis
Communication

- Not all stakeholders share the same operational
picture | S WMWM

- Inadequate berceptlon of risk and lack of risk.
awareness f
- Lack of a standardized -_f,d m;f rdlsc:|pI|nagy
methodology for developlf" P! ’ff_;;_lon JET
- Low Earth Qbservatlon ——
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Methodology

1. MEDEA started with operational scenarios (for current
and emerging threats) developed by practitioners.

a. Practitioners first analysed the scenarios and
identified operational shortcomings.

b. These shortcomings were evolved to Capability Gap
Findings (CGFs).
2. The CGFs led to an Open Call for Ideas and Solutions.

3. Open Call submissions and Professional networking
enable the RDI days.
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https://www.medea-project.eu/capability-gaps/
https://www.medea-project.eu/open-call-application/
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Capability Gap Findings
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Security Supply & Demand

Practitioners Pull
Capabilities
(USER NEEDS)

Industry Push
Capabilities
(SOLUTIONS)
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Thank you for your attention!
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